
Activity ID Activity Name Start Finish

State of Good Repair State of Good Repair (SGR) Program 01-Jan-19 A 18-Jul-31
Package 1APackage 1A 01-Jan-19 A 28-Feb-29

1134245 Bellevue1134245 Bellevue Base Bus Lift Replacement 01-Jan-19 A 19-Jun-26
1134245.P1 Phase 1 - Project Planning 01-Jan-19 A 12-Jun-24 A
1134245.P2 Phase 2 - Preliminary Design 04-Oct-24 A 30-Sep-25
1134245.P3 Phase 3 - Final Design 01-Oct-25 15-Jan-26
1134245.P4 Phase 4 - Implementation 18-Aug-25 24-Mar-26
1134245.P5 Phase 5 - Closeout 25-Mar-26 19-Jun-26

1139350 Bellevue1139350 Bellevue Base Vehicle Maintenance Bus Lift Replacement 23-Jan-24 A 20-Sep-28
1139350.P1 Phase 1 - Project Planning 23-Jan-24 A 19-Aug-24 A
1139350.P2 Phase 2 - Preliminary Design 23-Jan-24 A 31-Mar-27
1139350.P3 Phase 3 - Final Design 10-Oct-24 A 22-Oct-27
1139350.P4 Phase 4 - Implementation 25-Oct-27 21-Aug-28
1139350.P5 Phase 5 - Closeout 05-Apr-28 20-Sep-28

1134246 TDC Atla1134246 TDC Atlantic Base Bus Lift Replacement 02-Jan-19 A 28-Feb-29
1134246.P1 Phase 1 - Project Planning 02-Jan-19 A 29-Oct-20 A
1134246.P2 Phase 2 - Preliminary Design 26-Oct-20 A 26-Sep-24 A
1134246.P3 Phase 3 - Final Design 23-Jan-24 A 26-Mar-27
1134246.P4 Phase 4 - Implementation 22-Jan-27 06-Oct-28
1134246.P5 Phase 5 - Closeout 25-Aug-28 28-Feb-29

Package 2APackage 2A 04-Jan-21 A 18-Jul-31
1134269 South Ba1134269 South Base Fluid UST's 04-Jan-21 A 18-Jul-31

1134269.P1 Phase 1 - Project Planning 04-Jan-21 A 07-May-25
1134269.P2 Phase 2 - Preliminary Design 08-May-25 06-Dec-27
1134269.P3 Phase 3 - Final Design 07-Dec-27 25-Mar-30
1134269.P4 Phase 4 - Implementation 10-Dec-29 24-Mar-31
1134269.P5 Phase 5 - Closeout 25-Mar-31 18-Jul-31

Package 3APackage 3A 06-Jun-24 A 06-Feb-29
1134377 All Trans1134377 All Transit Bases Overall Fire System Replacement 2023-2024 07-Jun-24 A 12-Jul-27

1134377.P1 Phase 1 - Project Planning 07-Jun-24 A 08-Jul-25
1134377.P4 Phase 4 - Design & Implementation 11-Sep-24 A 04-May-27
1134377.P5 Phase 5 - Closeout 05-May-27 12-Jul-27

1144094 Ryerson 1144094 Ryerson Base Operations Sewer piping Replace 10-Jun-24 A 17-Jul-28
1144094.P1 Phase 1 - Project Planning 10-Jun-24 A 08-Jul-25
1144094.P2 Phase 2 - Preliminary Design 09-Sep-24 A 30-Mar-26
1144094.P3 Phase 3 - Final Design 09-Mar-26 13-Aug-27
1144094.P4 Phase 4 - Implementation 16-Aug-27 22-May-28
1144094.P5 Phase 5 - Closeout 23-May-28 17-Jul-28

1144092 OA IWS 1144092 OA IWS System Replacement 10-Jun-24 A 01-Sep-28
1144092.P1 Phase 1 - Project Planning 10-Jun-24 A 08-Jul-25
1144092.P2 Phase 2 - Preliminary Design 03-Sep-24 A 25-Mar-26
1144092.P3 Phase 3 - Final Design 11-Mar-26 13-Aug-27
1144092.P4 Phase 4 - Implementation 16-Aug-27 14-Jul-28
1144092.P5 Phase 5 - Closeout 10-Jul-28 01-Sep-28

1134331 Countyw1134331 Countywide Routine Equip Replacement 06-Jun-24 A 06-Feb-29
1134331.P1 Phase 1 - Project Planning 06-Jun-24 A 08-Jul-25
1134331.P4 Phase 4 - Design & Implementation 09-Jul-25 14-Dec-28
1134331.P5 Phase 5 - Closeout 08-Dec-28 06-Feb-29

1144126 Overall P1144126 Overall P&R SGR 2023-2024 10-Jun-24 A 06-Jun-28
1144126.P1 Phase 1 - Project Planning 10-Jun-24 A 08-Jul-25
1144126.P4 Phase 4 - Design & Implementation 12-Sep-24 A 17-Apr-28
1144126.P5 Phase 5 - Closeout 18-Apr-28 06-Jun-28

Package 6Package 6 24-Jul-24 A 15-Feb-30
1134242 South Ba1134242 South Base OM HVAC Replacement 24-Jul-24 A 15-Feb-30

1134242.P1 Phase 1 - Project Planning 24-Jul-24 A 26-Jan-26
1134242.P2 Phase 2 - Preliminary Design 24-Jul-24 A 05-Jan-27
1134242.P3 Phase 3 - Final Design 05-Oct-26 02-Sep-27
1134242.P4 Phase 4 - Implementation 26-Mar-27 08-Oct-29
1134242.P5 Phase 5 - Closeout 17-Jul-29 15-Feb-30
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